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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 

 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Special Meeting   MINUTES May 22, 2013 
 
President Brophy called the meeting to order at 5:30 p.m. in the board room of the FNSBSD 
Administrative Center at 520 5th Avenue. The meeting was called to approve the school district’s 
2013-2014 budget.  
 
President Brophy read the district’s mission statement: “Our mission is to provide an excellent and 
equitable education in a safe, supportive environment so all students can become productive 
members of a diverse and changing society.”  
 
Present: 
     Kristina Brophy, President  
     Heidi Haas, Vice President 
     John Thies, Treasurer 
     Sue Hull, Member 
  

Absent: 
Sean Rice, Clerk 
Lisa Gentry (Hall), Member 
Charlie Leonelli, Member 
  
     

Staff Present: 
      Pete Lewis, Superintendent 
 Mike Fisher, Chief Financial Officer 
 Karen Gaborik, Assistant Superintendent – Secondary Education  
 Roxa Hawkins, Assistant Superintendent – Elementary Education  
 Kathy Hughes, Executive Director of Research & Alternative Instruction  
 Bob Hadaway, Executive Director of Special Education  
 Dave Norum, Executive Director of Facilities Management 
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bill Bailey, Director of Public Relations 
 Gayle Pierce, Director of Labor Relations 
 Elizabeth Schaffhauser, Director of Employment and Educational Opportunity 
 Katherine Sanders, Director of Library Media 
 Janet Cobb, Director of Information Services 
 Robin Mullins, Director of Business Services 
 Thomas Hall, Director of Career & Technical Education  
 Kathy Helmick, Budget Analyst  
      Sharon Tuttle, Executive Assistant to the Board 
   
2013-2014 Budget Approval 
Resolution 2014-01: Adoption of the 2013-14 School District Approved Budget 
Before the school board was Resolution 2014-01 adopting the Fairbanks North Star Borough 
School District’s 2013-14 Approved Budget. The board’s Recommended Operating Budget totaled 
$227,651,160 and was approved on March 21, 2013. Since March 21, the board met several 
times to vote on additional recommendations to balance the operating budget based on revenues 
appropriated by the borough and state. The board balanced the 2013-14 operating budget at 
$224,425,260. The combined budget for all funds totaled $261,854,680. 
 

THIES MOVED, HAAS SECONDED, TO APPROVE RESOLUTION 2014-01: 
ADOPTION OF THE 2013-14 SCHOOL DISTRICT APPROVED BUDGET IN THE 
AMOUNT OF $261,854,680. 
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2013-2014 Budget Approval (continued) 
 
Board Questions 
Mrs. Haas asked for clarification on the $50,000 line item for travel in the administrative services 
department. Mr. Fisher explained the board reduced districtwide travel to $50,000 and it would be 
accounted for in the administrative services budget. As travel was approved, budget transfers 
would be made to the appropriate departments. 
 
Public Comments 
None 
 
Board Comments 
Mrs. Hull believed no one on the board or in the administration thought the proposed budget was 
a perfect budget and hoped everyone would continue to work for the funding needed. She was 
not pleased with the increase in class sizes and challenged everyone to lobby at the federal, 
state, and local levels for the funding needed to prepare students for the future.    
 
Mr. Thies agreed with Mrs. Hull’s comments; no one was happy about having to cut any positions 
or programs. Work needed to continue on making the district sustainable. Mr. Thies thanked staff 
and board members for their work on the budget. He also thanked everyone who testified or 
submitted input.    
 
Mrs. Haas was concerned, as she believed all board members were, about the lack of an 
increase to the Base Student Allocation (BSA) from the legislature. There were many new 
mandates associated with new standards, assessments and evaluations that would be cost 
intensive. Mrs. Haas thanked Mayor Hopkins, and Assembly Members Diane Hutchison, Karl 
Kassel, Van Lawrence, John Davies, Kathryn Dodge, and Guy Sattley for supporting the increase 
in local education funding.  
 
Mrs. Haas agreed with Mrs. Hull regarding the increase to class sizes; she did not support the 
increase to the pupil-teacher ratio (PTR) which affected all grades, with a significant impact on 
grades 9-12. She thought the community had been loud and clear; they did not support increasing 
class sizes. Parents were supportive of the current, and in some cases, had advocated for even 
lower class sizes.  
 
Mrs. Haas stated she would continue to express her concerns about the promotions proposed in 
the technology department. In light of the district’s current financial situation, she believed the 
promotions and the additional positions being proposed would cost the district additional money 
that was not set forth in the budget. Arbitrary promotions during the current economic climate 
could result in an increase of criticism to the management at the administrative center and draw 
additional attention to areas that needed cuts in the future.  
 
Mrs. Haas would support the budget as proposed in the interest of moving the district forward. 
She believed the board had been very thoughtful in the budget process – they had made many 
reductions. Mrs. Haas thanked the administration and the community for the work on the budget 
and input. The board heard from a lot of people. She also thanked board members, as all of them 
worked hard on behalf of the 14,000+ students in the district.   
 
Mrs. Hull added her thanks and appreciation to the assembly members who supported the 
increase in the local contribution. It was a big step forward. She thought the district and 
community needed to continue to lobby for increased funding to cover not only the deduct, but 
also to look at how the mill levy for education had been reduced in recent times and work to get 
back to the level of support the district had previously enjoyed. She thought the community would 
support it.  
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2013-2014 Budget Approval (continued) 
 
Mrs. Hull also spoke about state funding. Without an increase to the BSA or additional funding 
through another avenue for the operating budget, it was essentially flat funding, which equated to 
a significant cut. She thought it was important for the community to realize the $2 million was a cut 
from state funding because the district had received it in past years. There had to be 
conversations about how school districts could receive the level of funding they needed.  
 
President Brophy agreed the budget process had been a long stressful process for everyone. She 
thanked staff, parents, and the community for their patience and hard work on behalf of students 
and the school district. It had been difficult process for everyone. President Brophy was looking 
forward to the district moving forward and doing what it needed to do to support and provide an 
excellent education for students.   
 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  4 AYES 
 
Other Board Discussion/Comments 
None 
 
The meeting adjourned at 5:39 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  
 


